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Past Public and Private Investment
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Future Public and Private Investment 

Past & Future Public Investments (Grants & Local Funds) 
Year Project Title Cost 

2019 West Main Street Power Supply Upgrades $83,100  

2019-2020 Sanitary Sewer Improvements $1,818,000 

2020 Bike Lanes - Central Avenue $317,300 

2020-2021 West Main Street Extension $3,206,500 

2020-2021 Sanitary Sewer Improvements $1,307,000 

2021 Purchase of Property - Future Infill & Development $175,000 

2021 LED Streetlighting Conversion $1,030,000 

2021 West Drullard Outdoor Fitness Center $99,300 

2020-2022 Hadsall Park Spray Pool Improvements $135,000 

2022 Downtown Roundabouts $3,933,100 

2022 Cayuga Creek Park $1,780,000 

2022 Sanitary Sewer Improvements $949,500 

2023 Plum Bottom Creek Culvert Repairs $1,043,140 

2023 Firefighters Park Renovation $470,000 

 Total 2019-2023 $16,346,940 
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Fostering Small Business Growth 

New Growth & Anchor Institutions

 

Major Surrounding Employers

21st Century Downtown Businesses 
Name Address Year Opened 

Purely Pets 5 West Main St 2016 

From the Attic 41 Central Ave 2017 

Lilly Belle Meads 11 West Main St  2017 

Skoob’s Village Grill 50 Central Ave  2018 

Gilded Maple 4 West Main St 2018 

Josie’s on Central 36 Central Ave  2019 

Plum Bottom Hair Salon 39 Central Ave  2019 

Three Dog Barber 30 Central Ave  2019 

716 Dance 11 West Main St 2019 

3D Comics 32 Central Ave  2020 

Long Weekend 34 Central Ave  2020 

Juls and Jane 31 Central Ave  2020 

 Black Sheep & Co. 42 Aurora St 2020 

Valint’s Meats 25 Central Ave  2021 

After Care Nursing 5400 Broadway  2021 

716 Athletics 19 West Main St 2022 

Bathe 19 West Main St 2022 

Gabrielle’s Bakery 19 West Main St 2022 

Symposium Wine Bar 19 West Main St 2022 

West Main Jeweler 19 West Main St 2022 
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Village of Lancaster Comprehensive Plan and Economic Feasibility Study   

Climate Smart Initiatives 

 

Mixed Use Zoning Districts 

Climate Smart Actions  Year Completed 
PE1 Action: CSC Pledge 2016 

PE1 Action: CSC Task Force 2019 

PE1 Action: CSC Coordinator 2019 

PE1 Action: National/Regional Climate Program 2021 

PE1 Action: Partnerships with Other Entities 2022 

PE2 Action: Government Operations GHG Inventory 2021 

PE3 Action: Government Building Energy Audits 2017 

PE3 Action: Interior Lighting Upgrades 2019-2022 

PE3 Action: HVAC Upgrades 2019 

PE3 Action: Benchmarking - Municipal Buildings 2021 

PE3 Action: LED Street Lights 2021 

PE3 Action: Energy Code Enforcement Training 2021 

PE6 Action: Complete Streets Policy 2022 

PE6 Action: Infrastructure for Biking & Walking  2021 

PE6 Action: Traffic Calming 2021 

PE6 Action: Local Forestry Program 2019-2022 

PE7 Action: Climate Vulnerability Assessment 2021 

PE7 Action: Climate-resilient Hazard Mitigation Plan 2021 

PE7 Action: Shade Structures Policy 2022 

PE9 Action: Social Media 2021-2022 
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Exterior Improvements  

New Storefront/Demo of Old  $                 175,000  

Handicap Entrance Ramp at Main Street  $                   40,000  

Small Flat Roof Replacement  $                   37,620  

Soffit  $                   15,000  

Subtotal  $                 267,620  

  

Interior Improvements  

1st Floor Shell Space Demo  $                   15,000  

1st Floor Shell Space Remodel  $                   55,000  

Electrical Improvements  $                 100,000  

New Elevator  $                 350,000  

3rd Floor Shell Space Improvements  $                   65,000  

1st Floor Handicap Accessible Restrooms  $                   30,000  

3rd Floor Handicap Accessible Restrooms  $                   30,000  

Subtotal  $                 645,000  

  

Total  $                 912,620  
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Exterior Improvements  

Flat roof roofing (~7550 square feet)  $          188,750  

Roofing for Main Building  $          158,400  

7 New Windows at 2nd Floor Game Room/Operable  $            19,000  

North Side Soffit Improvements  $            35,000  

Paint Entire Building  $            93,225  

Drainage/Downspouts  $            20,000  

West Entrance Improvements  $            25,000  

East Entrance Handicap Accessibility  $            10,000  

Subtotal  $          549,375  

  

Interior Improvements  

Remove Old Gas Heater - 2nd  Floor Game Room  $              2,000  

Enclose Heating Equipment - 2nd  Floor Game Room  $              3,500  

New Mag. Lock, Crash Bar & Fire Doors (2 Locations)  $            24,000  

Men’s Locker Room Improvements  $            12,000  

New Program Space / New Fire Door Entrance   $            28,000  

Upgrade Electrical Service/Install Additional Service  $            88,000  

Subtotal  $          157,500  

  

Total  $          706,875  
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Item Description EST. PRICE 

Unclassified Excavation/Disposal $         4,200.00  

Decorative Light Poles with One Luminaire $      90,000.00  

Precast Decorative Light Pole Foundation $      22,500.00  

Pole Riser $            200.00  

Utility Company Connection $            800.00  

Furnish/Install PVC Conduit off Structure (Electric) $     25,000.00  

Insulated Conductor No. 8 $      30,000.00  

Ground Wire Number 10 AWG $         8,400.00  

Ground Rod $         2,250.00  

Sand Backfill $         1,530.00  

Topsoil - Roadside $         2,035.00  

Turf Establishment - Roadside $         1,780.00  

Subbase Course, Type 2 $         5,980.00  

Decorate Concrete Sidewalks/Regular Driveway aprons $      57,950.00  

Total Construction Cost  $252,625.00  

Engineering  $30,000.00  

  

Total  $    282,625.00  
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Improvements  

Replaces Asbestos Tiles in Basement  $       150,000  

Replace Basement Windows  $         10,000  

Elevator Addition for Accessibility  $       180,000  

Repair Existing Sidewalk  $         15,000  

Replace Basement Lights with LEDs  $           2,500  

Replace 2nd Floor Lights with LEDs  $           4,500  

Replace Carpet on Staircase and 1st and 2nd Floors  $         25,000  

Security System for Building  $         20,000  

Replace Outdoor Sprinkler System  $         12,500  

Replace Eves  $       125,000  

Repair Back Porch and Stairs  $         50,000  

Accessible Toilet Room Renovations  $         60,000  

Replace Outdoor Lights with LEDs  $           7,500  

Public Area Interior Finishes  $         35,000  

Repair Stairs to the Attic  $         12,500  

Replace Lights in the Attic  $           5,000  

Replace Side Door  $           2,500  

Total  $     712,000  
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Exterior Improvements  

Window Replacement  $           271,100  

Painting Improvements  $             20,540  

Chimney Repair  $             17,630  

Paver Repairs Site Preparation  $             10,580  

Paver Repairs Site Improvements  $             32,900  

Entrance Canopy with Rigid Curtains  $             35,945  

Utility Improvements  $               4,800  

Construction/Engineering  $           165,980  

Subtotal  $           559,475  

  

Interior Improvements  

Stage Fly System/Stage Floor Repair  $             40,000  

Main Floor/Balcony Chair Replacement/Repair  $             60,000  

Main Auditorium Restoration  $           300,000  

Lobby Restoration  $           150,000  

Dressing Room Repair/Upgrades  $             30,000  

HVAC Replacement  $           293,000  

Upgrades to Theater Sound/LED Conversion  $           120,000  

Subtotal  $           993,000  

  

Total  $       1,552,475  
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Exterior Improvements  

Exterior Improvements (Masonry/Carpentry Repair)  $         45,000  

Front Stairway Railings  $           8,000  

Subtotal  $         53,000  

  

Interior Improvements  

Demo Office Walls (Basement)  $        20,000  

Cutting/Patching/Painting (Basement)  $        15,000  

Asbestos Floor Tile Remediation (Basement)  $        12,000  

Handicap Accessible Bathrooms (Basement)  $        18,000  

Sprinkler (Basement)  $        30,000  

New Gym Flooring (Basement)  $        15,000  

HVAC Improvements/Zoning (Basement)  $      250,000  

Kitchen Area Upgrades (Exhaust) (Basement)  $        25,000  

Handicap Accessible Bathrooms (1st floor level)  $        25,000  

Sprinkler (1st floor level)  $        30,000  

Bring Back Exit to Code for Fire Exit (1st floor level)  $        35,000  

Exterior Elevator for Handicap Accessibility   $      375,000  

Sprinkler System (Mezzanine)  $        15,000  

New Fire Door out of Kitchenette (Mezzanine)  $        12,000  

Handicap Accessible bathrooms (Upper Floor)  $        12,000  

Sprinkler (Upper Floor)  $        30,000  

Additional Exit Doors (Upper Floor)  $        45,000  

Fire Enclosure & Fire Doors (Upper Floor)  $        10,000  

Subtotal  $      974,000  

  

Total  $  1,027,000  
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Utility  

New Electrical Service  $          15,000  

Subtotal  $          15,000  

  

Contractual Expenses  

Site Lighting (Includes wiring)  $          16,000  

Milling (2-1/2 inches)  $          32,160  

New Top Course Asphalt Resurfacing  $          40,500  

Site Drainage Rehabilitation  $          15,000  

EV Charging Station Electrical, Install and Bases  $          30,000  

Site Work and Concrete Pad for Bike Lockers  $          27,000  

Site Work and Concrete Pad for Bike Docking Stations  $          10,000  

Signage Including Installation  $             2,000  

New Striping  $             6,500  

Park Bench Installed  $             1,250  

Bike Locker and Repair Stand Install  $          17,500  

Bike Docking Stations Install  $             6,500  

Subtotal  $        204,410  

  

Equipment  

EV Charging Stations  $        110,000  

Enclosed Bike Locker with Repair Stand  $          25,000  

Bike Docking Stations  $             6,000  

Subtotal  $        141,000  

  

Other  

Design/Construction Contingency  $          54,062  

Testing/Inspections  $             2,500  

Engineering  $          35,000  

Subtotal  $          91,562  

  

Total  $        451,972  
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Improvements  

2 Interpretive Signs (includes sign fabrication and 
installation)   $              14,000  

4 Vehicular Signs (includes sign fabrication and 
installation)  $              18,000  

1 Map Kiosk (includes sign fabrication and installation)   $              15,000  

3 Finger Pointing Pedestrian Signs (includes sign 
fabrication and installation)   $              33,000  

Overpass Painting  $            125,000  

1 Soofa Smart City Digital Sign  $              30,000  

Total  $            235,000 
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REDC Regional Director Karen Utz 

95 Perry Street; Suite 500 

Buffalo, New York 14203-3030 

September 16, 2022 

 

Dear Director Utz: 

I am writing this letter as staff in support of the Village of Lancaster’s NY Forward 
application.  The Greater Buffalo Niagara Regional Transportation Council (GBNRTC) is the 
designated Metropolitan Planning Organization (MPO) for the Buffalo Niagara Region of New 
York State. The MPO is governed by representation of major political jurisdictions and agencies 
and is responsible for development of regional plans for land use and transportation. The MPO 
also collaboratively allocates funding for projects to advance the goals for the plans. Recent 
plans include the Regional Plan for Sustainable Development, an initiative funded and 
supported by HUD, EPA and USDOT, which was the precursor to the Metropolitan 
Transportation Plan 2050. These Plans recognize the value of our region’s villages in terms of 
our regional economy, environmental sustainability and focused growth to reduce sprawl.  
GBNRTC also provides planning support to local governments and prioritizes funds for key 
projects. This support has helped the Village of Lancaster plan and deliver their successful 
economic and community development initiatives.  

GBNRTC has worked diligently with the Village of Lancaster in support of their recent 
development activities, including deployment of bike lanes, West Main Street Expansion, and 
contemporary Roundabouts. We have seen success of these approaches and note the 
immediate positive impacts these treatments have had on the Village of Lancaster. The Village 
is pursuing additional plans and projects to assure continued success in economic development, 
we continue to participate in these activities including a village Mobility Hub, Smart Parking, 
Expanding the Central Ave Streetscape, updating their Zoning Code, Climate Smart Initiatives, 
Bike Trail expansion and others.  

The Village of Lancaster is highly capable of successfully implementing the NY Forward goals, as 
they are well governed, have excellent technical and administrative support and are able to 
organize needed finance as well as local businesses and developers.  Their demonstrated 
success in deployment of previous plans and projects further indicates their ability.   

If you have any question regarding this proposal please feel free to call. 

 

Hal Morse, PMP                                                                                                                                    
Project Manager  



Erie County Environmental Management Council 

 
Attn: Karen Utz 

REDC Regional Director 

95 Perry St. 

Buffalo, NY 14203-3030 

September 16, 2022 

Director Utz, 

 I am writing this letter in support of the Village of Lancaster’s NY Forward application.  The Erie County 

Environmental Management Council (EMC) is an advisory board to the Erie County Department of Environment and 

Planning that helps advise County government on local environmental concerns.  As a liaison between the community and 

county government our members are made of both municipal representation and at-large membership that provide 

subject matter expertise related to best practices in their particular field. EMC meetings provide a platforms for inter-

municipal coordination, education, and advisement on various projects that help move Erie County’s environmental goals 

forward including Environmental Justice, addressing the impacts of climate change, land use, transportation, reducing the 

waste stream, and protecting our regional watersheds. The Village of Lancaster has been an active member of the EMC, 

and has developed this fantastic project in conjunction with best practices that the EMC encourages. 

  

Our membership as well as our Chair have supported the Villages efforts to implement Complete Streets, 

reconnect their street grid including pedestrian considerations, roundabouts, bike lanes, bike parking, and many other 

mobility minded economic development opportunities. This application would allow the Village to build on several 

successful economic development projects in their downtown core including the West Main Street extension project and 

Cayuga Creek Park project that returns a former parking lot into a large downtown park that includes green space, multi-

use paths, electric vehicle charging, public access to Cayuga Creek, and would be directly adjacent to the project in this 

application. Developed with our One Region Forward partners, the Greater Buffalo Niagara Regional Transportation 

Council (GBNRTC), this project would help address suburban access to our regional transportation system, and provide 

needed mobility options for a community that currently has limited access to the regional system. 

 

As shown with their work with partners at the University at Buffalo’s Regional Institute (UBRI), the GBNRTC, the 

EMC and others, the Village is a great candidate to leverage capacity building to successfully implement the NY Forward 

project. Their work with UBRI’s technical assistance has resulted in Bronze Certification in the New York State Climate 

Smart Communities program as well as grant awards through NYSERDA’s Clean Energy Communities program. Lancaster 

continues to pursue opportunities to make their community (and our Region) stronger through these people focused 

projects that provide opportunities to enhance the Historical Villages charm, build density through diverse housing 

choices, expanded economic development opportunities, and increase resilience in the Region. 

 

The Erie County EMC urges you to approve the Village of Lancaster’s New York Forward application. Please feel 

free to contact me with any questions or follow up that you may need. 

 

All the Best, 

 
Jason Kulaszewski, 

jasonkul@buffalo.edu  

Erie County EMC, Chair 

UBRI Clean Energy Coordinator 

https://www3.erie.gov/environment/environmental-management-council
https://www3.erie.gov/environment/environmental-management-council
mailto:jasonkul@buffalo.edu


 

 
 
  

September 13, 2022 

 
REDC Regional Director Karen Utz 
95 Perry Street, Ste. 500 
Buffalo, NY 14203-3030 
 
Dear Mrs. Utz, 
 
I am writing this letter in support of the Village of Lancaster’s NY Forward application.   
 
GObike has been working in communities across WNY to build active mobility networks and 
culture through trails, greenways, and complete streets because we believe all WNY residents 
should enjoy equal access to safe, connected, and sustainable communities through a variety of 
mobility options free from stigma, fear and prohibitive expense. 
 
The Greater Buffalo Niagara Regional Transportation Council’s (GBNRTC) regional bicycle 
master plan (2020) identified the Lancaster Heritage Trail extension as one of the top 15 off-road 
corridors to prioritize for implementation in Erie and Niagara Counties. This 5.1-mile trail would 
close an off-road trail gap between the existing Lancaster Heritage Trail and the existing Lehigh 
Valley Railroad Rail Trail in Cheektowaga. With support from Assembly member Monica Wallace, 
GObike will be working with Lancaster to develop a feasibility study to advance the potential this 
corridor may have on improving the safety, access, health and environmental sustainability of the 
community. 
 
The collaborative work in the village continues to set a strong precedent for towns and villages 
across WNY by developing a sustainable community that puts people first. Their track record of 
success demonstrates a strong commitment to delivering meaningful projects to enhance the 
quality of life of their community.  
 
Thank you for consideration of their proposal.  
 

Sincerely, 

 

 

 

Justin Booth 

Executive Director 

 

Board of Directors 
 

Dr. Michael Cropp 

Jon Dandes 

Nicole Komin 

Tim McMorrow 

Ryan McPherson 

Kevin Murrett 

Tonga Pham 

Greg Stevens 

Jen White 
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  09/19/2022 

 
 
Karen Utz  
REDC Regional Director  
95 Perry Street Suite 500   
Buffalo NY, 14203-3030  
  
  
Dear Director Utz:  
  
I am writing this letter in support of the Village of Lancaster’s NY Forward application.  The 
Village of Lancaster has been committed to the idea of being healthy, historic, and holistic, and I 
have seen the projects and initiatives that have been embraced by the Village of Lancaster to 
help build our community into one that is vibrant and sustainable. The installation of traffic 
roundabouts in the downtown village and the creation of the park along the Cayuga Creek will 
create a walkable and friendly atmosphere to complement the economic development in the 
area.   
  
I serve as Artistic and Executive Director of the Lancaster Opera House. For over forty years, 
LOH has attracted over 30,000 people to the village each year with our events. We’ve succeeded 
in maintaining operations for many years (even withstanding the COVID-19 pandemic), but 
much of the revenue and resources have gone into programming. The building itself requires a 
revitalization, both cosmetically and structurally. We must provide a safe, attractive, and energy 
efficient space for our community to come together and experience the work of our many 
artists.    
  
I am so pleased that the Village of Lancaster government recognizes Lancaster Opera House as a 
catalyst for economic development, cultural tourism, and as a key to the quality of life for 
residents. In addition to our interior projects, the Mayor and the Trustees have also been 
wonderful in proposing exterior improvements to the Opera House, through new signage and 
a grander entrance. LOH creates a real synergy, as we find guests look for a whole experience 
when they attend: where to eat, where to shop, and where to stay. Together we can make 
Lancaster a wonderful, sustainable village for many years to come.   
 

 
David Bondrow 
Artistic/Executive Director 
 
 
 
 

  
David Bondrow 

Artistic/Executive 
Director 

 
 

Board of Trustees 
 

James B. Allein 
President 

 
Debbie Blask 

Vice-President 
 

John Trojanowsky 
Treasurer 

 
Marcia Myszka 

Secretary 
  

Nancy Farrell 
Anthony Garmone 

Kenneth Graber, Esq. 
Maryellen Kay 
Linda Koziol 

George MacKay 
Nancy Mariani 

 







 
10 Aurora Street 

Suite 700 
Lancaster, NY 14086 

 
 
 
 

September 16, 2022 
 
 

REDC Regional Director Karen Utz 
95 Perry Street 
Suite 500 
Buffalo, NY 14203-3030 
 
Dear Ms. Utz: 
 
I am writing this letter in support of the Village of Lancaster’s NY Forward application.  The Village of 
Lancaster has been committed to the idea of being healthy, historic and holistic and I have seen the 
projects and initiatives that have been embraced by the Village of Lancaster to help build our 
community into one that is vibrant and sustainable. Just a few examples of these recent initiatives are 
the addition of bikes lanes on Central Avenue and the addition of the Outdoor Fitness Center on West 
Drullard. 
 
I am both a business owner and resident within the Village of Lancaster and foresee the use of this grant 
money, should it be awarded to our village, used to elevate the growth and renewal already happening. 
 
I own a boutique gym and wellness center within the village and an expansion of this business is part of 
the proposed use of the NY Forward Grant.  My facility is currently offering a wide range of fitness 
offerings with plans to expand from just the physical spoke of the wellness wheel to covering all areas of 
holistic health (spiritual, social, emotional, environmental, occupational, etc.).  Just within my sector of 
this proposed project, we will be adding up to 8 additional businesses as resources of holistic health that 
our community is hungry for.  That hunger has been exacerbated by the COVID pandemic. 
 
The vision is to have a full-service wellness facility that contains trained and experienced professionals 
covering all 8 spokes of the wellness wheel that our community (and beyond) can easily access, all 
within a beautifully historic building that needs to be an active part of our budding business district.  
These resources include (but are not limited to) mental health therapy, nutrition training, physical 
therapy, energy work, massage therapy along with the current fitness offerings.  Combining the efforts 
of all of these holistic professionals in to one space will allow for collaborative offerings as well such as 
cooking demonstrations, functional movement for our senior population, an expanded stress 
management offering, an ability to cater to other demographics in need (cancer survivors, differently 



abled bodies and minds, veterans, first responders etc.) Everyone needs a space they feel they belong, 
and this will be a place of gathering! We are already offering community-based events such as book 
clubs, clean living meetings and trauma informed Yoga.  If there is a need in our community that is 
within my scope of practice, or within the scope of practice of another practitioner I know, I want to 
help meet it! 
 
The Village Board and Mayor Ruda are active with the Village Merchants, and I was honored to have my 
project considered for this grant.  I believe having this grant awarded to our Village will enhance the 
health, experience and joy of our community and to those that visit. 
 
Thank you for your consideration. 
 
Sincerely, 
  
 
 
  
  
Kelly J. Williams 
Owner 
 



Ms. Karen Utz 
W estem New York Regional Director 
Empire State Development 
95 Perry, Suite 500 
Buffalo, NY 14203 

September 21, 2022 

Re: Village of Lancaster NY Forward Application 
Historic Masonic Temple 
5497 Broadway, Lancaster 

Dear Regional Director Utz, 

I am writing this letter in support of the Village of Lancaster NY Forward ("Program") application, which 
will facilitate the ongoing economic development occurring within the Village of Lancaster ("Village"). 
The Village has made exciting progress with economic development projects in the past several years and 
acceptance into this Program will go far to further catalyze future improvements. 

The Program will directly support our adaptive reuse of the historic Masonic Temple located at 5497 
Broadway in the Village ("Temple"). This historic property was constructed in 1916, and has a striking 
stone colonnade fa~ade that is very supportive of the historic character of the Village. The Temple has 
been listed on the National Register of Historic Buildings, and is a Contributing Resource to the 
Broadway Historic District. 

We have struggled to fully lease the 10,000 sq. ft. building due to the extent of improvements needed and 
the building has been consistently, partially-vacant for over 15 years. If accepted into the Program, we 
will be able to complete the major improvements to the exterior, interior and mechanical systems that are 
needed in order to garner a tenant that will be able to fully occupy the building. A fully occupied Temple 
will activate the property, streetscape, and Village, and support the extension of commerce beyond the 
current extents of the Village's downtown business district. 

We have worked closely with the Village throughout this application process, and look forward to 
continuing that pubJic-private partnership in order to benefit both our adaptive reuse of the Temple, and 
the ongoing economic development of the Village. 

Sincerely, 

fa 
Steven L. Metz 

5497 Temple Lancaster LLC 







Dark Forest Chocolate Makers, Inc. 

Office: 5888 Broadway St.   Lancaster, NY  14086 
Shop:  11 West Main St.   Lancaster, NY  14086 

716-288-9167    www.darkforestchocolate.com 
 
 

 

September 12, 2022 
 
REDC Regional Director Karen Utz 
95 Perry St  
Suite 500  
Buffalo NY, 14203-3030 
 
RE: NY Forward Grant  - Letter of Support 

Dark Forest Chocolate opened our shop in the Village of Lancaster in 2015.  We chose our location in the 
Village’s Central Business District (CBD) for two reasons.  The Village had plans to improve its 
infrastructure and we saw a trend for retail business to move out of malls and strip plazas and back into 
traditional village centers.  This was the best decision we made since there have been significant 
improvements the Village has made that have improved the CBD.  Our West Main Street streetscape has 
been redone improving the sidewalks and parking, and recreating the original alignment.  In addition, 
there is a park and roundabout under construction at this time.  These improvements have helped to 
bolster the success of our business and have created a regional buzz about Lancaster.   

Lancaster is in a period of rapid change. We believe that in this era of “work from home”, Lancaster 
offers the amenities that residents want with excellent schools, open spaces, and a vibrant CBD.  Recent 
increases in population bear out this view and we expect this to continue.  This is why support from the 
state at this time is critical. 

The Village of Lancaster government has done a fantastic job of supporting the businesses by holding 
events, supporting our events, and helping us with regulatory hurdles. More can be done though to help 
attract more businesses and residents to the area.  We feel that the Village has a unique group of 
forward-thinking staff and elected officials that work together for the betterment of our community, 
(a rarity in our polarized world) and that they can effectively plan and implement improvements in the 
public interest.  We feel that improvements to the Village of Lancaster will have regional benefits and 
we strongly encourage your support of these efforts. 

Sincerely, 

 

 

Danny Sundell 
Dark Forest Chocolate 













 

ALBANY OFFICE: Room 704, Legislative Office Building, Albany, New York 12248 • 518-455-5921, FAX: 518-455-3962  
DISTRICT OFFICE: 2562 Walden Avenue, Suite 102, Cheektowaga, New York 14225 • 716-686-0080, FAX: 716-686-3752  

EMAIL: wallacem@nyassembly.gov 

 

 

MONICA WALLACE 
Assemblymember 143rd District 

Erie County 

THE ASSEMBLY 

STATE OF NEW YORK 

ALBANY 

VICE CHAIR 
Majority Steering 

COMMITTEES 
Governmental Operations 

Judiciary 
Local Governments 

Science & Technology 
Transportation 

Veterans’ Affairs 

 

September 19, 2022 

 

Ms. Karen Utz 

Regional Director 

Regional Economic Development Council 

95 Perry Street 

Suite 500 

Buffalo, NY 14203 

 

Dear Ms. Utz: 

 

I am writing to you today to express my support for the Village of Lancaster’s NY Forward application.  The Village 

of Lancaster is an ideal candidate for the NY Forward funding.  Over the past four years, the village has undergone a 

tremendous transformation.  These transformations have included everything from the West Main Street expansion 

project, adding bike lanes on Central Avenue, continuing beautification projects within the village, adding park 

equipment, increasing the walkability of the community, implementing roundabouts, expanding the small business 

corridor of the village, and so much more.  Collectively, these projects have infused new life into a village that – only 

a few short years ago – consisted primarily of vacant storefronts.  Now, the village is thriving with increased foot 

traffic and shoppers heading to one of the many new stores and restaurants that have recently opened their doors. 

Awarding NY Forward funding to the village would allow it to continue this momentum in advancing the economic 

development and revitalization of the entire village community.  

 

 

The Village of Lancaster is currently in the process of overseeing numerous ongoing infrastructure projects that are 

part of its comprehensive revitalization efforts.  This includes installing new roundabouts, installing traffic calming 

measures and creating a more welcoming pedestrian-friendly and bicycle-friendly environment.  I’ve helped the 

village secure funding to assist with these upgrades, including funding to upgrade a pedestrian park located adjacent 

to the village.  In addition, I’m currently seeking to extend the existing Lancaster Heritage Trail (which currently runs 

from the village eastward toward Alden) with an existing rail trail located in the Town of Cheektowaga.  When 

completed, this will create one continuous 13-mile bike path that will run from western Cheektowaga east to the 

Village of Lancaster and beyond, and provide additional opportunities to attract bicyclists and others to the village 

community. This funding will help the Village of Lancaster’s long-term vision of increasing the walkability and 

accessibility; it will also help provide additional public gathering spaces for all to use.   

 

The Village has dedicated elected officials who are committed to ensuring these projects are successfully 

implemented.  Indeed, village leadership has already demonstrated their ability to successfully complete grant 

projects timely and efficiently.  For example, the village used its $2.5 million award by NYS’s Empire State 

Development Growth Grant to create the West Main Street expansion project, which opened an entire corridor that 

ultimately attracted new businesses, restaurants and housing. I have the utmost confidence that the award of NY 

Forward funding will permit village officials to continue fulfilling the revitalization efforts, including the much 

needed upgrades to the historic Lancaster Opera House and Town Hall, as well as adding a mobility hub, enhancing 

the Central Avenue streetscape, and restoring the Lancaster Historical Museum.  
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Finally, I would be remiss if I failed to mention how important these revitalization efforts are to the many seniors in 

the community who call the village home.  The Lancaster Towers apartment complex sits in the heart of the village 

and is home to many senior citizens who lack vehicle transportation. These walkability and mobility upgrades are 

critical to folks who rely on their ability to walk to the drug store, the grocery store, the butcher, the barber, the 

bakery, and the theater – all of which are located within a block or two to the apartment complex.  In reaching our 

economic development goals, we must be mindful to ensure that the community remains welcoming to everyone.  

The Village of Lancaster has demonstrated its commitment to doing just that.     

 

I greatly appreciate your consideration of this NY Forward application submitted to Regional Economic Development 

Council by the Village of Lancaster.  If you have any questions regarding my support, please contact me at 716-686-

0080.   

 

 

Sincerely, 

 

 
 

Monica P. Wallace    

Member of Assembly    

Assembly District 143  
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ERIE COUNTY LEGISLATURE
September 19, 2022

REDC Regional Director Karen Utz
95 Perry Street
Suite 500
Buffalo, NY 14203-3030

HON. FRANK J. TODARO
LEGISLATOR
8"" DISTRICT

Dear Director Utz,

I am writing this letter in support of the Village of Lancaster's NY Forward application. The Village of
Lancaster has undergone a tremendous transformation in the past four years. Some projects that have
supported economic development the most are the W. Main St. Expansion project, new Bike Lanes on
Central Ave, new roundabouts, planters and hanging baskets to beautify the downtown area, and the
development of Cayuga Creek Park. These projects have all received very positive feedback from the
community.

I have obtained funding and have supported the Village ofLancaster, and in return, they have been able to
enhance the revitalization efforts in our community. The Village of Lancaster has proven that they are
successfully able to receive funding and efficiently tum that funding into a completed project. This is a
testament to the amount ofplanning that goes into creating a realistic vision for the entire community, the
ability to gamer public support for projects before even applying for funding, and having the internal
capacity to oversee projects through to completion.

If awarded, the Village ofLancaster is undoubtedly capable of successfully implementing the NY Forward
goals because of its forward-thinking and innovative ideas to improve its community.

Please contact me at 681-2071 or email Frank.Todaro@erie.gov ifyou have any questions.

Sincerely,

Frank J. Todaro
Erie County Legislator
8 District
Alden I Lancaster I Bowmansville I Depew I Cheektowaga

SERVING THE COMMUNITIES OF LANCASTER, CHEEKTOWAGA, DEPEW, ALDEN & BOWMANSVILLE
LEGISLATIVE CHAMBERS• 92 FRANKLIN STREET• BUFFALO, N.Y. • 14202 • (716) 681-2071 • FRANK.TODARO@ERIE.GOV
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